
A best practice guide 
for choosing medical practice software

Once you know the why, it’s time to tackle the what

Software that is designed specifically for small to medium medical practices should meet 
minimum criteria to ensure that your practice is as efficient as possible in the immediate and 
longer term. Remember that while you will most likely make the final decision about what 
software to implement, your practice staff will be the primary users of the system. Their input 
is invaluable in understanding the bottle necks in your patient experience and your bottom 
line. The software solution you choose should, above all, be user friendly and enable your 
staff to streamline day-to-day administration and patient management tasks. Behind the 
user interface though, the software has to boast the following features: 

Cloud technology 

Cloud-based technologies are services or applications made available to users on demand 
via the internet from your software provider’s servers. This is a departure from running 
programs downloaded onto a physical computer or server located on the premises. The 
fact is that client-server systems don’t give you the flexibility or security you need to 
optimally manage your practice.

The benefits of cloud computing includes: 

Cost savings 

There are significant cost benefits in the longer term to paying a subscription fee over 
purchasing a piece of software every year or couple of years. Updates in cloud-based 
technology are typically deployed regularly and automatically, ensuring your system is 
up-to-date and compatible with other relevant data sources that might integrate with 
cloud-based software. Software should ideally also be device-agnostic – letting you run the 
system on your device of choice from PC to laptop, to tablet and mobile phone – and 
eliminating any need to buy new hardware with every new software purchase. 

Security 

You know how important it is to keep your practice and patient data safe and secure from 
potential hacks, fraud and ransomware attacks. It’s of the utmost importance to have all 
possible safeguards in place to avoid a data breach. Cloud technology comes with the 
assurance of support teams working solely to ensure that breaches don’t happen and if 
they do, the risk is mitigated as quickly as possible. Patient data moves quickly between 
numerous systems and encryption is often better and more reliable with cloud services, with 
the added benefit of compliance with data security and patient privacy regulations. 

Scalability

Using cloud technology saves you from having to buy and back up data to physical hard 
drives. Cloud services usually offer you capacity to store a reasonable amount of data 
before you need to upgrade to a more extensive plan. In other words, you can access 
services according to your needs and your tools grow with your business so you don’t have 
to buy more than your practice requires. 

Billing automations

Simply put, automation describes the use of technology to replace manual (often 
administrative) processes with intelligent, intuitive systems. Applying automation to your 
billing processes can have a huge impact on your cash flow in the short term and turnover 
in the medium term. Think about some of the reasons you might be losing out on 
reimbursement from medical aids or unpaid invoices from patients: 

•  retrospective data capture
•  missed consumables or incorrect billing codes 
•  data entry errors
• excessive time spent following up with medical aids or patients in arears for 

payment 

The right IT partner will alleviate this burden with automated billing and supporting tools such 
as customised claims templates.

The right partner 

Choosing the right billing and practice management software and choosing the right 
solution provider partner should be one in the same. Ultimately, the solution you choose will 
reduce the time spent on routine and administrative tasks to give you and your staff more 
time to engage with people in a meaningful way. The same is true for your vendor partner.
Their role is to provide you with the right solution and continue to engage with you to 

When vetting providers, they should ideally understand healthcare and its complexity, offer 
you technology that is designed in collaboration with doctors, offer a superior product and 
service – making themselves available to you to support your implementation and beyond, 
and lastly, who are as committed as you are to the improvement of both your practice and 
patient experience in your doctors rooms. 

What to expect during your software change process 

Knowing what to expect when implementing a medical billing software system goes a long 
way in your change management process. Your partner should take you through four key 
phases to get you up and running in the shortest amount of time possible. 

Stage 3: Action-plans are co-created

Your partner will discuss options with you to suit the realities of your practice. How 
do you want to deal with patients before, during and after they leave your 
practice? Your partner will work closely with you to ensure that priorities are 
aligned and implementation is suitably planned. 

Stage 4: A futuristic view of your practice 

This phase encompasses both practicalities, such as staff training and teething 
problems, and continual progress towards the practice you want to create by 
realising the tangible benefits of the technology you’ve chosen. Your partner will 
know that as your business grows, your needs will change. They should be making 
follow-up calls to monitor your progress and be available to you by email to 
answer questions and ensure you stay on track.

Stage 1: The Discovery phase

Your partner will use this stage to understand exactly how your practice’s current 
processes and systems work, identify the bottle necks in workflow and patient 
management and pinpoint what and how to measure improvements. It’s also a 
prime opportunity for them to engage with your staff to map out typical 
workflows and start a change management process together with them.

Stage 2: Diagnostics are presented

Your partner will make recommendations to you about potential opportunities 
and/or risks present in your practice processes. Their findings will ideally be based 
on years of domain experience and with your objectives at the core. 

understand your business needs and how 
they can help you grow your practice. 



Choosing billing and practice management software doesn’t have to be an exhaustive, 
painstaking process. Whether you’ve outgrown your current medical billing software or you 
are transitioning to a paper-light system for the first time, shopping for software is a good 
opportunity to identify the inefficiencies in your practice and address them, together with 
the right solution provider. Understanding what you need starts with asking yourself a few 
pertinent questions and ensuring that the solution you choose meets the criteria outlined in 
this guide. 

Why buy? 

Any change in process, driven by a desire for improvement, is guided by the what and why. 
What do you want to improve and why? You and your staff know your patients and your 
practice best. Sit down with your team and think about some of the problems you need to 
solve and come up with a list of objectives that will guide the software vetting process. 

Here are some possible reasons why you may want to implement a software management 
solution, which you might take away from your internal practice audit: 

Practice makes perfect

Simplify the billing process 

Choosing a medical billing software that combines billing and practice 
management capabilities almost goes without saying but your supplier must be able 
to offer you the fastest, most immediate route to submitting claims to medical aids. 
Working in real time means you will know immediately whether you will be reimbursed 
by the medical aid or not and gives the patient the opportunity to settle their invoice 
before leaving the practice. 

Easier communication with your patients

You may want to realise an improvement in patients who return for follow up 
appointments and/or keep a healthy payment record with your practice. A good 
medical billing software system will allow you to manage this digitally in a way that 
reduces the administration burden on the front desk and opens secure channels to 
communicate sensitive billing information with your patients. 

Create more time 

Automation is a primary key to saving time on admin and freeing up time for 
patient engagement. Choose a solution that optimises your existing workflow and is 
supported by a vendor partner that understands your business and wants to grow 
with you. 
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programs downloaded onto a physical computer or server located on the premises. The 
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the added benefit of compliance with data security and patient privacy regulations. 

Scalability

Using cloud technology saves you from having to buy and back up data to physical hard 
drives. Cloud services usually offer you capacity to store a reasonable amount of data 
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solution provider partner should be one in the same. Ultimately, the solution you choose will 
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When vetting providers, they should ideally understand healthcare and its complexity, offer 
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Stage 3: Action-plans are co-created

Your partner will discuss options with you to suit the realities of your practice. How 
do you want to deal with patients before, during and after they leave your 
practice? Your partner will work closely with you to ensure that priorities are 
aligned and implementation is suitably planned. 

Stage 4: A futuristic view of your practice 

This phase encompasses both practicalities, such as staff training and teething 
problems, and continual progress towards the practice you want to create by 
realising the tangible benefits of the technology you’ve chosen. Your partner will 
know that as your business grows, your needs will change. They should be making 
follow-up calls to monitor your progress and be available to you by email to 
answer questions and ensure you stay on track.

Stage 1: The Discovery phase

Your partner will use this stage to understand exactly how your practice’s current 
processes and systems work, identify the bottle necks in workflow and patient 
management and pinpoint what and how to measure improvements. It’s also a 
prime opportunity for them to engage with your staff to map out typical 
workflows and start a change management process together with them.

Stage 2: Diagnostics are presented

Your partner will make recommendations to you about potential opportunities 
and/or risks present in your practice processes. Their findings will ideally be based 
on years of domain experience and with your objectives at the core. 

understand your business needs and how 
they can help you grow your practice. 
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potential hacks, fraud and ransomware attacks. It’s of the utmost importance to have all 
possible safeguards in place to avoid a data breach. Cloud technology comes with the 
assurance of support teams working solely to ensure that breaches don’t happen and if 
they do, the risk is mitigated as quickly as possible. Patient data moves quickly between 
numerous systems and encryption is often better and more reliable with cloud services, with 
the added benefit of compliance with data security and patient privacy regulations. 
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Using cloud technology saves you from having to buy and back up data to physical hard 
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before you need to upgrade to a more extensive plan. In other words, you can access 
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to buy more than your practice requires. 

Billing automations

Simply put, automation describes the use of technology to replace manual (often 
administrative) processes with intelligent, intuitive systems. Applying automation to your 
billing processes can have a huge impact on your cash flow in the short term and turnover 
in the medium term. Think about some of the reasons you might be losing out on 
reimbursement from medical aids or unpaid invoices from patients: 

•  retrospective data capture
•  missed consumables or incorrect billing codes 
•  data entry errors
• excessive time spent following up with medical aids or patients in arears for 

payment 

The right IT partner will alleviate this burden with automated billing and supporting tools such 
as customised claims templates.

The right partner 

Choosing the right billing and practice management software and choosing the right 
solution provider partner should be one in the same. Ultimately, the solution you choose will 
reduce the time spent on routine and administrative tasks to give you and your staff more 
time to engage with people in a meaningful way. The same is true for your vendor partner.
Their role is to provide you with the right solution and continue to engage with you to 

When vetting providers, they should ideally understand healthcare and its complexity, offer 
you technology that is designed in collaboration with doctors, offer a superior product and 
service – making themselves available to you to support your implementation and beyond, 
and lastly, who are as committed as you are to the improvement of both your practice and 
patient experience in your doctors rooms. 

What to expect during your software change process 

Knowing what to expect when implementing a medical billing software system goes a long 
way in your change management process. Your partner should take you through four key 
phases to get you up and running in the shortest amount of time possible. 
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Stage 3: Action-plans are co-created

Your partner will discuss options with you to suit the realities of your practice. How 
do you want to deal with patients before, during and after they leave your 
practice? Your partner will work closely with you to ensure that priorities are 
aligned and implementation is suitably planned. 

Stage 4: A futuristic view of your practice 

This phase encompasses both practicalities, such as staff training and teething 
problems, and continual progress towards the practice you want to create by 
realising the tangible benefits of the technology you’ve chosen. Your partner will 
know that as your business grows, your needs will change. They should be making 
follow-up calls to monitor your progress and be available to you by email to 
answer questions and ensure you stay on track.

Discovery phase

Actions phase

Future-planning phase Diagnostics phase
4 KEY

PHASES

Stage 1: The Discovery phase

Your partner will use this stage to understand exactly how your practice’s current 
processes and systems work, identify the bottle necks in workflow and patient 
management and pinpoint what and how to measure improvements. It’s also a 
prime opportunity for them to engage with your staff to map out typical 
workflows and start a change management process together with them.

Stage 2: Diagnostics are presented

Your partner will make recommendations to you about potential opportunities 
and/or risks present in your practice processes. Their findings will ideally be based 
on years of domain experience and with your objectives at the core. 

understand your business needs and how 
they can help you grow your practice. 



Once you know the why, it’s time to tackle the what

Software that is designed specifically for small to medium medical practices should meet 
minimum criteria to ensure that your practice is as efficient as possible in the immediate and 
longer term. Remember that while you will most likely make the final decision about what 
software to implement, your practice staff will be the primary users of the system. Their input 
is invaluable in understanding the bottle necks in your patient experience and your bottom 
line. The software solution you choose should, above all, be user friendly and enable your 
staff to streamline day-to-day administration and patient management tasks. Behind the 
user interface though, the software has to boast the following features: 

Cloud technology 

Cloud-based technologies are services or applications made available to users on demand 
via the internet from your software provider’s servers. This is a departure from running 
programs downloaded onto a physical computer or server located on the premises. The 
fact is that client-server systems don’t give you the flexibility or security you need to 
optimally manage your practice.

The benefits of cloud computing includes: 

Cost savings 

There are significant cost benefits in the longer term to paying a subscription fee over 
purchasing a piece of software every year or couple of years. Updates in cloud-based 
technology are typically deployed regularly and automatically, ensuring your system is 
up-to-date and compatible with other relevant data sources that might integrate with 
cloud-based software. Software should ideally also be device-agnostic – letting you run the 
system on your device of choice from PC to laptop, to tablet and mobile phone – and 
eliminating any need to buy new hardware with every new software purchase. 

Security 

You know how important it is to keep your practice and patient data safe and secure from 
potential hacks, fraud and ransomware attacks. It’s of the utmost importance to have all 
possible safeguards in place to avoid a data breach. Cloud technology comes with the 
assurance of support teams working solely to ensure that breaches don’t happen and if 
they do, the risk is mitigated as quickly as possible. Patient data moves quickly between 
numerous systems and encryption is often better and more reliable with cloud services, with 
the added benefit of compliance with data security and patient privacy regulations. 

Scalability

Using cloud technology saves you from having to buy and back up data to physical hard 
drives. Cloud services usually offer you capacity to store a reasonable amount of data 
before you need to upgrade to a more extensive plan. In other words, you can access 
services according to your needs and your tools grow with your business so you don’t have 
to buy more than your practice requires. 

Billing automations

Simply put, automation describes the use of technology to replace manual (often 
administrative) processes with intelligent, intuitive systems. Applying automation to your 
billing processes can have a huge impact on your cash flow in the short term and turnover 
in the medium term. Think about some of the reasons you might be losing out on 
reimbursement from medical aids or unpaid invoices from patients: 

•  retrospective data capture
•  missed consumables or incorrect billing codes 
•  data entry errors
• excessive time spent following up with medical aids or patients in arears for 

payment 

The right IT partner will alleviate this burden with automated billing and supporting tools such 
as customised claims templates.

The right partner 

Choosing the right billing and practice management software and choosing the right 
solution provider partner should be one in the same. Ultimately, the solution you choose will 
reduce the time spent on routine and administrative tasks to give you and your staff more 
time to engage with people in a meaningful way. The same is true for your vendor partner.
Their role is to provide you with the right solution and continue to engage with you to 

When vetting providers, they should ideally understand healthcare and its complexity, offer 
you technology that is designed in collaboration with doctors, offer a superior product and 
service – making themselves available to you to support your implementation and beyond, 
and lastly, who are as committed as you are to the improvement of both your practice and 
patient experience in your doctors rooms. 

What to expect during your software change process 

Knowing what to expect when implementing a medical billing software system goes a long 
way in your change management process. Your partner should take you through four key 
phases to get you up and running in the shortest amount of time possible. 

Stage 3: Action-plans are co-created

Your partner will discuss options with you to suit the realities of your practice. How 
do you want to deal with patients before, during and after they leave your 
practice? Your partner will work closely with you to ensure that priorities are 
aligned and implementation is suitably planned. 

Stage 4: A futuristic view of your practice 

This phase encompasses both practicalities, such as staff training and teething 
problems, and continual progress towards the practice you want to create by 
realising the tangible benefits of the technology you’ve chosen. Your partner will 
know that as your business grows, your needs will change. They should be making 
follow-up calls to monitor your progress and be available to you by email to 
answer questions and ensure you stay on track.
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Stage 1: The Discovery phase

Your partner will use this stage to understand exactly how your practice’s current 
processes and systems work, identify the bottle necks in workflow and patient 
management and pinpoint what and how to measure improvements. It’s also a 
prime opportunity for them to engage with your staff to map out typical 
workflows and start a change management process together with them.

Stage 2: Diagnostics are presented

Your partner will make recommendations to you about potential opportunities 
and/or risks present in your practice processes. Their findings will ideally be based 
on years of domain experience and with your objectives at the core. 

By now you will have an idea of where to start and 
what to expect when digitising your practice.  There 
are, of course, a few more things to bear in mind 
when selecting a provider and solution:  

• There is no one-size-fits-all solution
• Speak to other doctors who are using the

solution you’re considering
• The solution must be able to integrate and

safely exchange data with other systems
• Read the fine print and ask the right questions

when discussing the lengths and terms of your
contract with your provider

If you’re confident that you have the answers you 
need, you’re well on your way to investing in your 
practice and seeing returns as soon as possible. 

Efficiency gains in practice
Consider the difference it 
would make to your patients 
if your practice leveraged 
the right technology to offer: 

• SMS appointment / follow
up reminders

• Up-to-date billing and
claims submission
statements by email

• Less time waiting for
feedback on test results
and more

• More time engaging
about their health and
wellness with their doctor
and engagement by
practice management
staff

understand your business needs and how 
they can help you grow your practice. 



Once you know the why, it’s time to tackle the what

Software that is designed specifically for small to medium medical practices should meet 
minimum criteria to ensure that your practice is as efficient as possible in the immediate and 
longer term. Remember that while you will most likely make the final decision about what 
software to implement, your practice staff will be the primary users of the system. Their input 
is invaluable in understanding the bottle necks in your patient experience and your bottom 
line. The software solution you choose should, above all, be user friendly and enable your 
staff to streamline day-to-day administration and patient management tasks. Behind the 
user interface though, the software has to boast the following features: 

Cloud technology 

Cloud-based technologies are services or applications made available to users on demand 
via the internet from your software provider’s servers. This is a departure from running 
programs downloaded onto a physical computer or server located on the premises. The 
fact is that client-server systems don’t give you the flexibility or security you need to 
optimally manage your practice.

The benefits of cloud computing includes: 

Cost savings 

There are significant cost benefits in the longer term to paying a subscription fee over 
purchasing a piece of software every year or couple of years. Updates in cloud-based 
technology are typically deployed regularly and automatically, ensuring your system is 
up-to-date and compatible with other relevant data sources that might integrate with 
cloud-based software. Software should ideally also be device-agnostic – letting you run the 
system on your device of choice from PC to laptop, to tablet and mobile phone – and 
eliminating any need to buy new hardware with every new software purchase. 

Security 

You know how important it is to keep your practice and patient data safe and secure from 
potential hacks, fraud and ransomware attacks. It’s of the utmost importance to have all 
possible safeguards in place to avoid a data breach. Cloud technology comes with the 
assurance of support teams working solely to ensure that breaches don’t happen and if 
they do, the risk is mitigated as quickly as possible. Patient data moves quickly between 
numerous systems and encryption is often better and more reliable with cloud services, with 
the added benefit of compliance with data security and patient privacy regulations. 

Scalability

Using cloud technology saves you from having to buy and back up data to physical hard 
drives. Cloud services usually offer you capacity to store a reasonable amount of data 
before you need to upgrade to a more extensive plan. In other words, you can access 
services according to your needs and your tools grow with your business so you don’t have 
to buy more than your practice requires. 

Billing automations

Simply put, automation describes the use of technology to replace manual (often 
administrative) processes with intelligent, intuitive systems. Applying automation to your 
billing processes can have a huge impact on your cash flow in the short term and turnover 
in the medium term. Think about some of the reasons you might be losing out on 
reimbursement from medical aids or unpaid invoices from patients: 

•  retrospective data capture
•  missed consumables or incorrect billing codes 
•  data entry errors
• excessive time spent following up with medical aids or patients in arears for 

payment 

The right IT partner will alleviate this burden with automated billing and supporting tools such 
as customised claims templates.

The right partner 

Choosing the right billing and practice management software and choosing the right 
solution provider partner should be one in the same. Ultimately, the solution you choose will 
reduce the time spent on routine and administrative tasks to give you and your staff more 
time to engage with people in a meaningful way. The same is true for your vendor partner.
Their role is to provide you with the right solution and continue to engage with you to 

When vetting providers, they should ideally understand healthcare and its complexity, offer 
you technology that is designed in collaboration with doctors, offer a superior product and 
service – making themselves available to you to support your implementation and beyond, 
and lastly, who are as committed as you are to the improvement of both your practice and 
patient experience in your doctors rooms. 

What to expect during your software change process 

Knowing what to expect when implementing a medical billing software system goes a long 
way in your change management process. Your partner should take you through four key 
phases to get you up and running in the shortest amount of time possible. 

Stage 3: Action-plans are co-created

Your partner will discuss options with you to suit the realities of your practice. How 
do you want to deal with patients before, during and after they leave your 
practice? Your partner will work closely with you to ensure that priorities are 
aligned and implementation is suitably planned. 

Stage 4: A futuristic view of your practice 

This phase encompasses both practicalities, such as staff training and teething 
problems, and continual progress towards the practice you want to create by 
realising the tangible benefits of the technology you’ve chosen. Your partner will 
know that as your business grows, your needs will change. They should be making 
follow-up calls to monitor your progress and be available to you by email to 
answer questions and ensure you stay on track. Choose the right medical billing software and realise the 

benefits to your practice today.
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Stage 1: The Discovery phase

Your partner will use this stage to understand exactly how your practice’s current 
processes and systems work, identify the bottle necks in workflow and patient 
management and pinpoint what and how to measure improvements. It’s also a 
prime opportunity for them to engage with your staff to map out typical 
workflows and start a change management process together with them.

Stage 2: Diagnostics are presented

Your partner will make recommendations to you about potential opportunities 
and/or risks present in your practice processes. Their findings will ideally be based 
on years of domain experience and with your objectives at the core. 

Healthbridge is committed to the success of your practice. We 
provide an extensive range of cloud-based clinical and billing 
solutions to over 5 000 medical professionals nationwide. 

Our client base includes General Practitioners, Dentists, 
Specialists, Allied Professionals, Optometrists, Pathologists and 
Radiologists, as well as a large proportion of the private 
hospital network, including Life Healthcare and Netcare.

understand your business needs and how 
they can help you grow your practice. 




